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Dear Members

Itis a privilege to present the 2026 Annual Report as Chair on
behalf of the Society Board.

Being there when it counts remains the ultimate proof point for
ahealthinsurer. As a Friendly Society, that responsibility carries
particular significance because we exist solely for the benefit
of ourmembers. Every decision we make is guided by our
commitment to protect your collective interests, supporting
timely access to healthcare, whilst ensuring the Society remains
financially sound and sustainable for both current members
and the generations that follow.

Against that backdrop, | am pleased to report that the Health
Society Group delivered a surplus of $146.9 millionin 2026,
following deficits of $51.8 million in 2025 and $88.2 million in
2024. Pleasingly, this year's results are in line with the planned
turnaround the Board signalled at last year's AGM. This has
been a deliberate programme of work to strengthen the
Society’s financial position and build greater resilience as an
organisation, whilst still ensuring we continue to deliver long-
term value to members.

While this year’s financial result is encouraging, it isimportant
to consider itin the context of the longer-term cyclical nature
of the health insurance industry. As the financial summaryin
thisreport highlights, periods of surplus and deficit are recurring
features of the sector, reinforcing the need for disciplined
financial oversight and long-term organisational stewardship.

Healthcare demand, claims costs, economic conditions
and investment markets all fluctuate over time, this last year
being no exception. The Board's role is not to focus solely
onany one year’s result, but to ensure the Society has the
financial strength and discipline required to navigate these
cycles as smoothly as possible while continuing to meet its
commitments to members.

Importantly, our return to surplus reflects a broad programme
of initiatives across product and benefit settings, pricing,
healthcare cost management, provider engagement, everyday
service experiences, and disciplined expense management;
not premium increases alone. Together, this package of actions
demonstrates our commitment to prudent stewardship

of member funds and our determination to deliver on the
commitments we made. Sincere thanks to allouremployees,
partners and my Board colleagues for the considerable extra
effort that has been required to navigate this last 12 months
successfully. Itis very much appreciated.

We recognise that many members and businesses continue to
face cost-of-living pressures and rising household expenses.
As a member-owned organisation, decisions relating to
accessing healthcare services, policy coverage and premium
affordability are never taken lightly. Our responsibility asa Board
is to balance these often competing factors with the ongoing
financial resilience needed to support members’ current and
future healthcare needs and expectations.

As we look ahead, the Board is confident of the Society’s future.
We remain committed to the ongoing strengthening of the
business'’s core infrastructure, continued financial soundness,
and delivering products and services that meet the needs

of both current and future members. While the healthcare
sector will continue to evolve, our mission remains unchanged:
supporting New Zealanders to access high-quality care when
and where they need it, whilst ensuring the Society remains
resilient throughout.

This year also marks the end of animportant chapterin the
Society’s history as Nick Astwick prepares to step down as
Chief Executive after being at the helm for a decade.
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On behalf of the Board, | would like to thank Nick for his
outstanding leadership and commitment over his ten years
of service. He has guided the Society through a period of
significant change across both the health and insurance
sectors while maintaining an unwavering focus on the
needs of members.

Itis testament to Nick that during his tenure, membership
has grown significantly, underpinned by the Society’s core
ethos as a for-purpose organisation. At the same time,
the Society has strengthened its financial and operational
foundations and invested in capabilities to underpin

our future.

Nick leaves the Society in a strong position, with a clear
strategy, improved financial resilience, and a continued
focus on member value. That the Society’s trust and
reputation scoreis atits highest point on record at this time
is noteworthy. We are grateful for Nick’s contribution and
wish him every success in the next stage of his career.

We are delighted to welcome Jan O’Keefe as incoming
Chief Executive early in 2027 and look forward with
confidence to the next phase of the Society’s growth
and development under her leadership.

Most importantly, thank you to you, our members, for the
support and trust you place in us as your health partner.
Every decision we make is guided by our responsibility

to build and protect that trust and ensure the Society
remains strong, sustainable and committed to supporting
members, now and for generations to come.

Chris Black
Chair
Southern Cross Medical Care Society

N

“Confidence is built not by any single year’s
performance, but by maintaining the financial
strength, discipline and long-term commitment
required to support members through the
inevitable cycles that characterise the health

insurance sector”.

\
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Kia ora koutou

Southern Cross Health Insurance has never been more
important to the health and wellbeing of New Zealanders.
As pressure on the public health system continues, we
play anincreasingly important role in helping our members
access the care they need.

Delivering for members

Our purpose and mutual structure allow us to take a longer-
term view than many organisations. Because we exist for our
members, not shareholders, our focusis on creating enduring
value rather than short-term returns. That has shaped how
we have responded to ongoing strong claims activity, the
investments we have made, and the actions we have taken to
keep cover as affordable and accessible as possible.

One of the biggest challenges facing health insurers today is
the rapidrise in healthcare demand and costs. Against this
backdrop, | am pleased with the Society’s performance over
the past year. Our claims cost escalation reduced to 71%in
2026, down from 12.2% the previous year and significantly
below the wider health insurance market. By the end of the
year, our claims cost growth was running considerably lower
than therest of the sector.

This matters because lower claims cost growth helps

reduce pressure on premiums and supports the long-term
affordability of cover for members. It reflects years of
focused work to manage healthcare costs responsibly while
continuing to help members access the care they need when
they needit.

Our strong performance also helped strengthen Southern
Cross’ position as New Zealand's leading health insurer.
Importantly for members, the significant work undertaken
over recent years is beginning to deliver results.

'Source: Financial Services Council data to 30 June 2026, including an estimate for nib.

While healthcare inflation remains a long-term challenge,
healthcare demand and claims cost escalation are returning
towards more normal levels, and we expect premium
increases to moderate from the significant increases
experienced over the past three years.

Although membership reduced by 1.8% to 935,095, our
membership and cancellation performance remained
comparatively resilient in a challenging market, resultingin an
increase in our share of the health insurance market. We now
insure around 60% of the health insurance market and pay
more than 67% of the value of all health insurance claims paid
in New Zealand'.

We are always disappointed when members leave Southern
Cross, but we understand the financial pressures many New
Zealanders continue to face. Throughout the year, our team
worked closely with members to help them keep their cover,
including by adjusting excess levels or moving to plans that
better suited their needs and budgets.

Southern Cross continues to play a significant role in New
Zealand'’s health system. Every business day, we paid an
average of $7.2 millionin claims, helping members access
treatment and providing certainty when they needed it most.
This year, 88 cents of every premium dollar received was
returned directly to members through claims.

Behind every claim is a member or family navigating a health
concern and relying on us to be there when it matters. That
responsibility is at the heart of our work, and | am proud of
the service our people continue to provide.

We finish the year as a strong organisation with real
momentum. Our service standards remain high, our share of
the market has grown, and claims cost escalation is back to
long run averages and better than our industry peers.
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We continue to earn the trust of members and New
Zealanders - this is what matters most.

This year, we achieved our highest-ever ranking in the 2026
Kantar Corporate Reputation Index, placing eighth among
New Zealand’s most highly regarded organisations.

Looking ahead

As we look to the future, | am excited by the opportunity for
Southern Cross to support members in more ways with their
health and wellbeing.

Providing access to care when members need it will always
remain at the heart of what we do. Great health insurance,
excellent service and competitive products are fundamental.
But our purpose challenges us to go further: to help members
take earlier action, build healthier habits and make informed
decisions that support them to live well for longer.

Increasingly, that means thinking not only about lifespan,
but healthspan: the years people are able to remain healthy,
active, independent and connected to the people and
communities that matter to them.

We believe more New Zealanders should have access to
timely, quality healthcare and the support they need to live
well for longer. Faster diagnosis and treatment can improve
outcomes, while earlier action and healthier habits can help
people enjoy more years in good health.

Thatis why Southern Cross advocates forinitiatives that
improve access to healthcare and support better long-term
health outcomes. An example of this is, working alongside the
Financial Services Council, we continue to advocate for the
removal of Fringe Benefit Tax from employer-subsidised health
insurance. We believe this would enable more New Zealanders
to access health insurance through their workplace, helping
more people access care sooner and supporting healthier lives
for New Zealanders over the long term.

This year, we also launched the inaugural southerncross.
co.nz/feel-good-index, exploring how New Zealanders feel
about their health today and how confident they are about
staying healthy in the future. Around seven in ten New
Zealanders said they felt positive about their current health
and wellbeing, with a similar proportion positive about their
future health. The research also highlighted a strong desire
for more information about how people can protect their
health over the long term.

Most people already understand many of the things they
can do to support their health. The challenge is often finding
the time, motivation, support or resources to turn good
intentions into lasting habits.

Over the coming months, we will begin introducing new
ways to support and incentivise members to make

healthier choices. Small changes sustained over time can
make a meaningful difference, and Southern Cross has an
opportunity to help members engage with their health more
often, not only when they need to make a claim.

Thisis what it means for Southern Cross to become a health
partner as well as a great health insurer. It is about broadening
the value we create for members while remaining firmly
focused on helping them access the healthcare they need. The
greatest outcome we can help create is more healthy years for
our members: more independence, greater confidence and
more time doing the things that matter to them.

Itis an ambitious and exciting next step for Southern Cross,
and a tangible expression of our purpose of empowering
members to live well for longer.

Nick Astwick
CEO
Southern Cross Medical Care Society
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Highlights of the 2026
financial year

88°

paid out in claims for every dollar
of premium received

$ 1. 8 billion

incurred health insurance claims

95.2%

combined ratio, improved from
105.5%in 2025

935,095

members, down 1.8% on 2025

$146.9....

Health Society Group surplus
after tax, compared with a $51.8
million deficit in 2025

$143.4....

Health Insurance surplus, compared
with a $56.9m deficit in 2025

2026 ANNUAL REPORT

$ 2 o 1billion

health insurance premium income

72.1%

claims cost escalation, down from
12.2%in 2025

$446....

the Society Group investment
and other income

$10.4.....

Combined net surplus of Southern
Cross Pet Insurance and Southern
Cross Travel Insurance

30.3%

internal capital ratio, up from
23.6% at 30 June 2025

30 8 million

claims paid, up 0.7% on 2025
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The Southern Cross difference

Value for
members

We paid over 67% of the
value of all health insurance
claims paid in Aotearoa
New Zealand and make

up 60% of the health
insurance market*

$7.2 million or 15,000
claims paid out every
business day.

Complimentary services**
CareHQ, Raise and
MedPro appointments.
44.1%rise in number

of telehealth consults
delivered by CareHQ.

Trusted
brand

Achieved 8th place

in Kantar’s Corporate
Reputation Index, our best
result ever.

Voted most trusted
health insurer by
Reader’s Digest for the 10th
consecutive year.

Cost
excellence

Operating costs of

9 cents for every dollar
of premium received
(excluding commission
expenses).

99% of claims submitted
electronically.

2,600 healthcare provider
partners in our Affiliated
Provider programme.

A strong customer
experience

Members who engage
with Southern Cross rate
usan NPS of +48 and a
customer effort score

of 82%.

71% of members agree
having health insurance
with Southern Cross
enables them to live well
for longer.

3 minutes - average time
taken to answer a call.

Member benefits
and offers

522,668 partner offers
redeemed by Members.

Southern Cross Health
Insurance members can
access discounts with
Bailey Nelson, Bloom,
Blue Fitness, Feel Fresh
Nutrition, Hello Fresh, Les
Mills NZ, Lumino, Nourish
App, NZ Health Group,
Oakley, OPSM, Public
Trust, Southern Cross
Pet Insurance, Southern
Cross Travel Insurance,
Specsavers, St John,
Sunglass Hut and

Triton Hearing***

*Source: Financial Services Council data to 30 June 2026, this includes an estimate for nib**Southern Cross Health Insurance members can access online GP appointments free of charge when they book an appointment
between 7am and 7pm through the MySouthernCross app. ***Subject to change, terms and conditions apply.
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Financial performance
Consolidated Group and Health Insurance

Society Group Southern Cross Health Insurance

2026 2025 Movement Movement 2026 2025 Movement

$000 $000 $000 % $000 $000 %
ERERAUTRS 2,219,689 1,966,298 253,391 13% 2,052,054 1,810,805 13%
Incurred Claims (1,892,063) (1,783,280) (108,783) 6% (1,799149) (1,705,770) 5%
Movement in Onerous Contracts 78,706 344 79,050 78803 (360)
l;ls; é:;cot?ﬁ ;Z)m reinsurance 7852 1444 6408 ) )
Underwriting Result 414,184 184,118 230,066 331,708 104,675
Overheads (256,582) (236,349) (20,233) 9% (184,330) (169,650) 9%
Commission expenses* (51753) (37161) (14,592) 39% 48721) (35,338) 38%
Operating surplus/(deficit) 105,849 (89,392) 195,241 98,657 (100,313)
Investment and other income 44,641 42,814 1,827 4% 44,717 43,386 3%
Net surplus/(deficit) 150,490 (46,578) 197,068 143,374 (56,927)
Taxation expense (3575) (5,209) 1,634 - -
Net surplus/(deficit) after tax 146,915 (51,787) 198,702 143,374 (56,927)

* Includes a one-off $14.5m accounting adjustment to write off the opening Commissions in Advance balance due to a change in accounting policy.

The Southern Cross Medical Care Society Group (the Society Group) comprises:

Southern Cross Medical Care Society (the Society, Southern Cross Health Insurance, or Southern Cross): Southern Cross Pet Insurance Limited (Pet), Southern Cross
Benefits Limited trading as Southern Cross Travel Insurance (Travel), Southern Cross Insurance Services Limited (derives commission from marketing of life insurance policies,
Southern Cross Ventures Limited (holds 50% ownership interest in CareHQ (General Partner) Limited which provides virtual GP and nurse consultations) and Southern Cross
Health Services Limited (dormant entity).
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Southern Cross Health Insurance

Financial performance

Significant capital rebuild on track

Southern Cross Health Insurance (the Society) returned to
astrong surplus position in the year ended 30 June 2026,
following two years of deficits. The Society reported a surplus
of $143.4 million, compared with a deficit of $56.9 million in
2025 and a deficit of $99.1 millionin 2024.

Theresult reflects decisive action over the past two years to
restore financial resilience, together with a more stable claims
environment and positive investment performance. Premium
income increased as previous pricing actions generated
additional premium revenue, while claims cost growth
moderated from the elevated levels experienced in recent years.

As aresult, the Society’s underwriting result strengthened

to $332 million and the combined ratio* improved to 95.2%,
compared with105.5% in 2025. This reflects the progress made
torestore sustainable performance and rebuild capital, with
the internal capital ratio* increasing from 23.6% to 30.3%.

Investment and other income also contributed positively,
totaling $44.7 million for the year. This included investment
income from the Society’s externally managed investment
portfolio and dividends from subsidiary investments.
Investment markets were supportive overall, although volatility
remained a feature of the later stage of the financial year.

Health insuranceis cyclical
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Strengthening capital and resilience

Akey financial priority for 2026 was rebuilding capital following
the deficits recorded in 2024 and 2025. As mentioned earlier,
the Society made significant progress during the year and

this capital improvement strengthens the Society’s ability

to absorb future claims cost volatility, support long-term
investment and continue meeting members’ healthcare
needs through economic and insurance cycles.

Financial strength matters because health insurance claims
canincrease quickly when healthcare utilisation, treatment
costs and wider economic conditions change.

During the year, the Society funded approximately $1.8 billion
in healthcare claims. This equates to around $35 million of
claims paid each week, highlighting both the scale of the
Society’srolein the New Zealand health system and the
importance of maintaining strong reserves.

Rebuilding capital sustainably

Stronger capital provides greater capacity to absorb future
shocks, take a longer-term view and continue investing in
initiatives that support member value and help moderate
future healthcare cost pressures.

At the same time, affordability remains an important
consideration for many households. Premium decisions must
reflect expected claims costs and long-term sustainability, while
also recognising the cost pressures members continue to face.

Capitalinservice of members

As a member-focused Friendly Society, the Society does not
need to accumulate profits to distribute returns to external
shareholders. Capital is needed for statutory requirements
and is held so the Society can continue meeting members’

“Underwriting Combined Ratio: Operating surplus / (deficit) divided by premiums. Capital Ratio: Balance sheet net assets divided by incurred claims.

This is an internal capital adequacy ratio and the Society is targeting a range of 35% to 40%
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healthcare needs, absorb periods of volatility, and invest in
various initiatives that support long-term member value.

Claims environment

Claims cost growth moderated during 2026 but remained
above long-term pre-pandemic levels. Claims cost escalation
was 7.1% for the year, down from12.2% in 2025 and 13.9% in
2024. The improvementin claims experience was a major
driver of the year’s financial result. The loss ratio, excluding
movements in the onerous contracts provision, improved to
87.7%, compared with 94.2% in 2025. Claims paid increased by
$93 million (or 5.5%) to $1.8 billion compared with the prior year,
reflecting the continued growth in healthcare costs and the
ongoing role the Society plays in funding timely access to care.

Healthcare cost inflation remains a long-term challenge.
Workforce pressures, provider cost increases, demand for
private healthcare, public system capacity constraints and
general inflation all contribute to cost pressure. During 2026,
the Society continued to focus on product, policy and claims
management changes designed to support sustainable
funding while maintaining access to clinically appropriate care.

Claims Cost Escalation by Quarter

25.0%
20.0% P—
15.0%
10.0% \
5.0%
0.0%
Jun-25 Sep-25 Dec-25 Mar-26 Jun-26

——— Southern Cross —— Market excluding Southern Cross

Source: Financial Services Council to 30 June 2026. This includes an estimate for nib.
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Membership and affordability

Affordability remained one of the most significant issues for
members during the year. Cost-of-living pressures, combined
with premium increases required to respond to claims
inflation, affected retention and acquisition across the health
insurance sector. The Society closed the year with 935,095
members, a reduction of 16,713 members, or 1.8%, during the
financial year.

Premium income increased by 13% year on year. While these
increases were necessary to restore financial sustainability
after two years of losses and elevated claims growth, the
Society recognises the pressure that premiumincreases place
on members and their families. Supporting members to retain
access to health insurance remains a priority. The Society
continues to provide options to help members manage the
cost of cover, including plan reviews, excess options and
product choices that allow members to select cover that
remains suitable for their needs and circumstances.

The Society’s objective is not to maximise profit; it is to
balance affordability, access to healthcare and long-term
financial sustainability so the Society can continue to deliver
value for members today and into the future. With claims
inflation reducing from recent highs, we expect this to help
moderate future upward premium pressure.

Southern Cross Medical Care Society 10
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Operating environment

The broader economic environment
improved gradually during 2026,
supported by lower interest rates than
inrecent years and signs of recovery in
business and consumer confidence.
Inflation, however, remained above the
Reserve Bank of New Zealand's target
range, and the weaker New Zealand
dollar contributed to imported cost
pressure. These conditions continued
to influence household affordability and
healthcare sector costs.

Management maintained discipline over
operating expenditure while continuing
toinvestin strategic capability. The
Society also continued to investin
transformation, digital capability, data,
product development and member
experience. These investments
areimportant to improving service,
strengthening operational resilience and
supporting future affordability through
better claims insight, process efficiency
and member engagement.

These priorities reflect the Society’s
purpose as amember-owned insurer.
The objective for 2027 is not simply to
sustain the 2026 surplus, but to use the
stronger balance sheet to help maintain
premium affordability and invest in
capabilities that improve products and
services for members.

Financial outlook

The Society enters 2027 from a
position of greater strength and
resilience.

Thereturn to surplus, stronger capital
reserves and improved financial
performance provide a solid foundation
for the future. While healthcare cost
pressures are expected toremain a
long-term feature of the operating
environment, the Society is better
positioned to manage these challenges
while balancing member affordability
and financial sustainability.

The 2027 planis built around a careful
balance: retaining sufficient capital
resilience, continuing to investin

the future, and reducing the level of
premium increases from the very high
levels experienced in recent years.

Our focus remains unchanged: helping
New Zealanders access healthcare
when they need it via their policies, while
ensuring the Society remains financially
strong and sustainable for future
generations of members.
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The Society Group
Financial performance

Significant rebuild of capital surplus and margins
Group Reserves (net assets)

Southern Cross Health Society Group has total reserves, assets
less liabilities, of $567.3m. These reserves, along with being a
member driven, for-purpose Friendly Society with a strong market
position and brand presence, helped the Society retainits A+
Standard and Poor’s financial strength rating’.

Included in Group assets is $700.6 million of investments held by
Southern Cross Health Insurance, which returned $34.3 million of
incomein 2026.

These returns were driven by sustained high interest rates during
the year and strong performance of global equity markets.

The Society’s subsidiary investments which includes Southern
Cross Pet and Travel Insurance, generated a combined net
surplus after tax of $11.3 million.

1Theratingis at December 2025. The rating scale is: AAA (Extremely Strong), AA (Very Strong), A (Strong), BBB
(Good), BB (Marginal), B (Weak), CCC (Very Weak), CC (Extremely Weak), SD or D (Selective Default or Default).
Ratings from ‘AA’ to ‘CCC’ may be modified by the addition of a plus (+) or minus (-) sign to show relative standing
within the major rating categories. Full details of the rating scale are available at www.spglobal.com. S&P Global
Ratings Australia Pty Ltd is an approved rating agency under the Insurance (Prudential Supervision) Act 2010
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Balancing the cost and value
of health insurance

Every day, members rely on their Southern Cross policies to access healthcare when they need it. From GP visits and
specialist consultations to surgery and prescriptions, the scale of claims paid reflects the significant value members
receive through their cover and the role health insurance plays in helping people access timely care.

What members
received in 2026

30 8million

claims including:

344,709

surgical procedures

676,709

specialist consultations

863,609

GP visits

443,677

prescriptions

2026 ANNUAL REPORT

High value procedures
by total amount paid:
(excl GST)

$7 501million 2I69 8

for knee replacement New knees

$72¢ 9million

for colonoscopy

$67o3million 2'639

for hip replacement New hips
$48¢ 7mi|lion

for hysterectomy

$460 5million 1' 769
for skin excisions Tonsillectomies
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Understanding premiums -
why do premiums increase?

Premiums fund the healthcare services members access
through their policies. Over time, premiums may need to
increase to reflect rising healthcare costs, increasing demand
for services, advances in medical treatments and technology.

Premium changes also reflect the claims experience of
different groups of members. As people move through
differentlife stages, their healthcare needs and use of services
often change, and premiums are adjusted to reflect these
patterns.

Where do premium dollars go?

Out of every dollar received in premium, 88 cents are returned
to members by way of claims.

100c 100c
0.8c Added toreserves
Commissions paid

Overheads

Premiums
received

Claims paid

Premium increases and aging

As people get older, they are generally more likely to visit
specialists, require diagnostic tests, undergo surgery, or access
treatment for more complex health conditions. Premiums
reflect these changing patterns of healthcare use and help
ensure cover remains available when members need it.

While no one can predict when they may need healthcare, the
value of health insurance is often realised over many years.
Some members may claim very little for long periods, while
others may require significant treatment at different stages of
life. Health insurance provides peace of mind that supportis
available when those needs arise.

The value of health insurance is often realised over the long
term, with members who have been with Southern Cross for
more than 20 years receiving 90 cents back in healthcare
costs for every premium dollar paid.

Long term members and claims ratio

Under
10 years
of tenure

10-19years 92.1%
of tenure

20+ years

of tenure 9052

30+ years 89.7%
of tenure

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

How to manage premium increases

At renewal time, a member’s premium may change for a
number of reasons, including: age, as members move into
anew age bracket, the cost of claims made by people of a
similar age on the same plan, rising healthcare costs, including
medical inflation and increasing treatment costs, changes

to cover or discounts that may apply, including low claims
discounts.
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Helping members manage

their premiums

Our teamis here to help

To help members navigate these
changes, our dedicated member
support team proactively contacted
those most affected by their
renewals. These conversations
focused on understanding individual
circumstances, explaining available
options and helping members make
informed decisions about their cover.

Many members told us they valued the
proactive contact, clear explanations
and personalised support. For

some, reviewing their level of cover
or introducing an excess provided

a more affordable way to maintain
health insurance into retirement.
Others, facing broader cost-of-

living pressures, appreciated having
someone take the time to explain
their options and identify solutions
that better matched their budget and
healthcare needs.

These conversations demonstrate the
importance of personalised support
and highlight how small changes can
help members continue accessing the
cover that matters to them.

2026 ANNUAL REPORT

~

Our member Tom*

was approaching retirement and was concerned about
maintaining health insurance on a fixed income. After
discussing several options, including introducing an excess and
adjusting their level of cover, Tom felt better equipped to make
decisions about his future healthcare needs and budget.

Our member Margaret* \

was facing increased cost-of-living pressures and was worried
about the impact of their premium increase. After a review

of their circumstances and discussing alternatives with our
team, they found a solution that better suited their budget
while continuing to meet their healthcare needs.

*Not the member’s real name

Here are some examples of how much can be saved in
premium by increasing an excess on a Wellbeing One plan

WellbeingOne 66 year old 64 yearold Total annual saving
for 66 and 64 year
Excess Annual saving Annual saving old couple
$500 $880 $758 $1,638
$1,000 $1,564 $1,348 $2,912
$2,000 $2,509 $2,163 $4,671
$4,000 $3,453 $2,977 $6,430

Excess saving for specific ages on July 2026 rate card with 2.5% direct debit discount applied for
each member. The annual savings show the price difference between the standard WellbeingOne
plan and a WellbeingOne plan with an excess added.
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How much does
health insurance cost?

The average age of our membership is 41
Here's what our 40-year-old members pay each fortnight in premiums*

HealthEssentials RegularCare WellbeingOne WellbeingTwo m

From$19 ‘ From $49 ‘ From $64 ‘ From $58 ‘ From $109 ‘ From $145

*Based on a 40-year-old non-smoker who joined as an individual member in July 2026. Prices are rounded to the nearest
dollar andinclude a 2.5% direct debit discount and a 10% Health Lifestyle Reward available to eligible new members.

How much do healthcare
procedures cost?

Here are some common procedures we fund”

O O
005 Adutts

Skin cancer removal:
$200 - $2,300

Prostate cancer
surgery:
$27,400 - $32,600

Knee replacement:
$29,900 - $35,800

Hip replacement:
$28,300 - $33,200

Varicose veins:

$6,000 - $9,400

Breast cancer surgery:
$10,100 - $31,700

Colonoscopy:
(with or without associated
procedure):

$2,400-$4,000

Heart valve replacement

surgery:
$79,500 - $105,900

Endometriosis surgery:

$14,000 - $31,400

W5 Children

Grommet surgery:
$2,700-$3,500

Tonsil removal:
$5,600- 58,300

Squint correction:
$6,300-$12,200

“Costs are GST inclusive, indicative, and sourced from 2025-2026 claims data. Not all benefits are available on all plans.
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Making it easier to use
your cover

Making it easier for members to engage with their health cover remains a key focus.
Our growing digital services and provider network help streamline the claiming
process, reduce administration, and enable members to manage their cover online
whenever it suits them.

Over the year:

*E = ———
4,243 Easy-Claim 502,367 members 99% of claims
providers processed were registered to use are now submitted
1,120,710 transactions, the MySouthernCross electronically.
removing the need for online service.

members to claim for
eligible services.

Service and digital experience

The Southern Cross Member Services team is the beating heart of our organisation,
connecting with thousands of members every day. This dedicated team includes
the Customer Services and Claims Centres of Excellence as well as Operations

and Change.

« 570,000+ inbound calls answered, with an average time to answer of 3 minutes

« 220,000+ digital enquiries resolved, helping members understand their policy
and cover

« 148 million claims processed instantly via the Affiliated Provider programme
« 55,000 direct claims settled, removing the effort of claiming for members

«  $1.8 billion paid out across 3.8 million claims lines.

2026 ANNUAL REPORT
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Supporting members through
their healthcare journey

Our Member Advocacy team helps
members seek review of ACC
decisions where they may have been
incorrectly declined cover for an
accident, treatment injury or gradual
work-related injury. This service is
provided at no cost to members.

In 2026, the team recovered $9.13
million in funding and associated
costs from ACC. These recoveries help
reduce costs to Southern Cross and
ultimately support the affordability of
premiums for members. Over the past
five years, the team has recovered
more than $38.2 million.

Ashley’s story

Ashley* a 25-year-old corporate sales
representative, sustained a serious

back injury while deadlifting at the gym.

Although she felt no immediate pain,
the next morning she couldn’t get out
of bed. Her symptoms worsened to
include radiating leg pain, numbness
and difficulty walking, standing and
sleeping. Diagnosed with two lumbar
disc prolapses and advised to have
surgery, Ashley saw her work reduced

ACC declined Ashley’s claim, citing the
delay before she sought cover and the
fact she had continued working early in
her injury. After Ashley claimed through
Southern Cross Health Insurance**,

the Member Advocacy team identified
information that could support a review
of ACC's decision.

At no charge to Ashley, the team
gathered the medical evidence
needed, including her surgeon’s
opinion, and supported her request for
areview. ACC accepted Ashley’s claim,
enabling ACC to fund her surgery,
reimburse her co-payment and provide
ongoing physiotherapy and weekly
compensation for lost wages. ACC

also reimbursed Southern Cross for
treatment costs, helping keep member
premiums down. Ashley described

the outcome as one of overwhelming
joy and relief: “The Southern Cross
Member Advocacy team had been

the only ones who truly listened and
helped me!”

to two hours a day and lost much of her
independence.

*Name changed for privacy. **Not all benefits are available on all Southern Cross plans. You can check our range of plans to see what
each plan covers. Ashley has a KiwiCare plan where members share the cost of their eligible healthcare services with Southern Cross.
Therefore, Southern Cross did not pay for the total cost of Ashley’s surgery.

Southern Cross Medical Care Society 18



Healthcare at
your fingertips

Southern Cross helps members access care when they need it. Members
get free of charge access to CareHQ online GP consultations (7am-10pm,
7 days) and nurse consultations (9am-5pm, Sunday to Friday) when
booked through the MySouthernCross app* Members can also access
up to three free of charge online mental health sessions each claims year
through Raise* and a free of charge annual health check each claims year
for members aged 16 years and over through MedPro*

V%,
e 7,164

Online mental health sessions with
Raise: compared with 5,759 in 2025

4,581

Annual health checks with
MedPro: compared with 4,441in 2025

careHo 85,358

Standard online GP consultations delivered via
CareHQ: compared with 59,255 in 2025

*Subject to change. Terms and conditions apply. CareHQ health coaching consults not included.
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Leif

Hip surgery

SOUTHERN CROSS MEMBER

Helping members feel

good again

Our Feel Good member stories
highlight how we’re here to help our
members feel good by supporting
them to access the healthcare they
need, when they need it.

Leif’'sstory

For Leif, an engineer from Taranaki,
life has always been at its best on the
water. A keen boatie and fisherman,
he loved the freedom that came

with getting outdoors and doing the
things he enjoyed most. But as hip
pain gradually worsened, everyday
tasks became increasingly difficult.
Even something as simple as tying his
shoelaces was a struggle. Eventually,
the constant discomfort reached a
point where he knew something had to
change. “I had to say to the doc, look,
I've had enough, I'm sick of being on
pain relief all the time, it's time we did
something about it”

As a Southern Cross member, Leif

was able to access the specialist care
he needed and move forward with
surgery* “Being a Southern Cross
member meant that | had access to
specialists on my terms, and | could get
back to a decent quality of life”

Surgery marked a turning point for
Leif. He's no longer held back by pain
that once limited his movement and
independence. Instead, he's been able
to focus on recovery and getting back
to the activities that make him feel
most like himself.

Today, Leif is once again spending

time on the water, boating, fishing

and enjoying an active life with greater
comfort and confidence. His journey is
a reminder of the difference that timely
access to care can make - helping him
return to everyday experiences that
matter most.

Getting back to what matters

Leif's experience reflects the outcomes
reported by many members following
surgery. In 2025, more than 90% of
members surveyed three months
after surgery said the procedure

had improved the issue they sought
treatment for. Six months after surgery,
members reported an average 40%
improvement in pain, discomfort and
mobility** These improvements can
help people return to the activities,
independence and quality of life that
matter most to them.

*Leif is a Southern Cross Medical Care Society member who received care at a hospital operated by Southern Cross Healthcare Limited.
Not all healthcare services are covered under all plans. Leif was covered under the Wellbeing Two plan. Policy T&Cs and exclusions apply.
**Source: Southern Cross patient-reported outcome measures (PROMs), hip replacement surgery, 2025.
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Alyx

Weight-loss surgery

SOUTHERN CROSS MEMBER
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Helping members feel

good again

Alyx’s story

As a high school teacher and busy
mum of two, Cambridge-based Alyx
often put the needs of others first. But
there came a point when she realised

she needed to prioritise her own health.

Faced with a significant decision about
her future wellbeing, Alyx knew that
something had to change.

As a Southern Cross member, Alyx was
able to move forward with weight loss
surgery, knowing she had access to the
care and support she needed* “The
surgery process, it's so much about
how you're going to cope afterwards.
Being able to [choose] private care
was a big factor in being able to move
forward with the process.”

Rather than focusing solely on the
procedure itself, Alyx concentrated

on taking her recovery one step ata
time. Feeling supported throughout
the process gave her confidence to
keep moving forward and embrace the
changes she was making for her health
and wellbeing, marking a new chapter
for her.

Today, Alyx is passionate about feeling
stronger, healthier and more confident
in everyday life. For Alyx, choosing to
invest in her health has been about
more than the physical change - it's
helped her rediscover her spark and
given her a fresh outlook on what'’s
possible when your wellbeing

comes first.

“The surgery process, it’s so much about
how you’re going to cope afterwards.
Being able to [choose] private care was a
big factor in being able to move forward

with the process.”

\

*Alyx is a Southern Cross Medical Care Society member who received care at a hospital operated by Southern Cross
Healthcare Limited. Not all healthcare services are covered under all plans. Policy T&Cs and exclusions apply. Alyx was

covered under the RegularCare plan.
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Helping members feel

good again

Alex’s story

Alex has always been someone others
can rely on. Raised by his grandmother
on Auckland’s North Shore, he
developed a deep appreciation for the
people who show up when it matters
most. When he noticed an unexpected
lump in his testicle, he knew it was
important to get checked.

After receiving a diagnosis of testicular
cancer, as a Southern Cross member,
Alex was able to move forward quickly
with the care he needed* What began
as a shocking discovery quickly led to
a clear path forward. “We booked in
surgery. The level of personalised care
with the Southern Cross team was
fantastic”

At the same time as navigating his
own health journey, Alex continued to
support his grandmother and help her
work towards returning home to Fiji.
Carrying those responsibilities while
facing uncertainty reinforced just how
important it was to feel cared forand
supported throughout the process.

Alex looks back on the experience
with a renewed appreciation for the
people who stand beside you through
life's challenges. His journey highlights
the importance of seeking help when
something doesn’t feel right and

the confidence that can come from
knowing you have the support you
need to move forward.

“The level of personalised care with the
Southern Cross team was fantastic.”

Alex

Testicular cancer
SOUTHERN CROSS MEMBER

*Alex is a Southern Cross Medical Care Society member who received care at a hospital operated by Southern Cross
Healthcare Limited. Not all healthcare services are covered under all plans. Policy T&Cs and exclusions apply. Alex was
covered under the Wellbeing Two plan.
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Supporting healthier

workplaces

Employers supporting their employees’
health and wellbeing

Nearly 40% of Southern Cross Health Society’s
935,000 members are part of a subsidised group
scheme offered by 2,645 employers, making it
easier for their people to access the healthcare
they need.

Employers offering subsidised health insurance
to their workforce say their people most value the
peace of mind the benefit provides, knowing they
can access care when they need it and get back
to their day-to-day lives at work and home sooner.

Investing in the wellbeing of people

Southern Cross Health Insurance helps Bupa
employees and their families access healthcare
with greater confidence and peace of mind. The
result is a valued benefit that supports employee
wellbeing while reinforcing Bupa’s commitment
toits people.

The 2025 southerncross.co.nz/workplace-
wellness-report shows employers continue to
place a high value on employee wellbeing, with
84.7% maintaining their focus on workplace
wellness despite challenging economic
conditions. The report also found organisations
rate the impact of employee wellbeing on
productivity at 4.21 out of 5. By supporting earlier
access to healthcare, prevention and treatment,
the Society helps members stay healthier, recover
sooner and remain active in their workplaces,
families and communities.

2026 ANNUAL REPORT
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“It’s about taking care of what’s most
important. Yes, it’s a significant amount

of money for the business in terms of cash
flow, but it’s one thing to say to people

that you care about them and that work is
always secondary to your health and to your
family, but actually giving people peace of
mind was one of the biggest things that we
wanted to achieve with health insurance.”

- Southern Cross business customer

“I’'ve used Southern Cross \
for surgery when | otherwise
couldn’t afford it myself or
wait on the public health
system. It has also supported
my husband and children and
made the whole process easy
for our family.”

- Bupaemployee

Southern Cross Medical Care Society 23


https://www.southerncross.co.nz/workplace-wellness-report
http://southerncross.co.nz/workplace-wellness-report
http://southerncross.co.nz/workplace-wellness-report

Looking ahead:
2027 and beyond

A health partner, empowering members to live well for longer

As Southern Cross looks ahead, our focus remains on delivering value for members
via our three strategic objectives:

1. Strengthen our core health insurance business

2. Become a proactive health partner; and

3. Incentivise for a better value health system.

Our key priorities for the 2027 financial year include:

Y| BAKS
N
\ /
\w/
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Making it easier for
members to access
and manage their cover
through continued
investmentin digital
services and simpler
member experiences.
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Helping moderate
future healthcare cost
pressures through
improved claims
insights, disciplined
cost management and
close collaboration
with healthcare
providers.

\ﬁgﬂ,

-

Supporting long-
term member
value through more
personalised health
support, greater
product flexibility
and initiatives that
encourage earlier
intervention and
prevention.

Southern Cross Medical Care Society 24



2026 ANNUAL REPORT

Living well for longer

Southern Cross has always existed to
help members access care when they
need it and that commitment remains.

At the same time, the health challenges
facing New Zealand are evolving. An
ageing population, increasing rates of
chronic disease and growing pressure on
both public and private healthcare mean
maintaining good health for longer is
becomingjust as important as accessing
treatment when illness occurs.

Insights from the southerncross.co.nz/
feel-good-index highlight both the
opportunity and the challenge. While
New Zealanders are generally positive
about their health and wellbeing today,
many expect to spend more than
adecade in poor health later in life.
Encouragingly, most believe those
healthy years can be extended and want
more support to help them take practical
steps towards better long-term health.

These insights reinforce an important
evolution in the role Southern Cross can
play for members. Alongside providing
access to healthcare and financial
protection, there is an opportunity to
support people to live well for longer
through prevention, wellbeing and
healthier everyday choices.

Over time, members will see greater
emphasis on initiatives that help them
better understand their health, take
action earlier, and build habits that
contribute to improved long-term
wellbeing. The goal is not only to support
members when they become unwell, but
also to help them spend more years in
good health.

This focus aligns closely with Southern
Cross’ purpose of empowering members
to live well for longer. It also reflects

a broader opportunity to contribute

to a more sustainable health system,

by encouraging earlier intervention,
supporting healthier lifestyles and
helping people maintain their health and
independence for longer.

Affordability will remain a key priority.
Southern Cross will continue to focus on
delivering value for members, providing
meaningful choices, and ensuring
health insurance remains accessible
and relevant in a changing healthcare
environment.

Looking ahead, Southern Cross is well
positioned to remain New Zealand'’s
leading health insurer while playing an
increasingly active role in helping
New Zealanders live well for longer.
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Climate report

Our purpose requires us to manage our business
with along-term view. This includes understanding
the risks that may affect our ability to remain
financially sustainable, and able to support members
into the future. Climate change, incorporating both
physical and transitional elements, is one of

those risks.

Climate scenario analysis showed us that the impacts of
climate change are not primary drivers of pressures the
Society is facing or expects to face in the next few years.
We continue to monitor climate change impacts as

part of our risk management programme and when we
assess our long-term strategy.

In the last two years, the Society has produced annual
climate statements as required by New Zealand’s
mandatory climate related disclosure regime. However,
the Government recently announced that health (and
life) insurers are to be removed from the regime, and
the Financial Markets Authority has adopted a “no
action” position for affected insurers in relation to the
2025/2026 reporting period. As a result, the Society
will not produce climate statements for 2026.

This development does not change our ongoing
commitment to understand and manage climate-
related matters as they affect the Society. As a licensed
insurer, we remain subject to the prudential supervision
regime under the Insurance (Prudential Supervision) Act
2010, overseen by the Reserve Bank of New Zealand.
The purposes of that regime are to promote a sound
and efficient insurance sector and to promote public
confidence in the insurance sector. The regime includes
supervisory expectations in relation to climate risk
management.
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In recent years, the Society has built greater internal
maturity in how climate-related matters are considered.
This has included clarifying how climate risk is treated
within our risk management systems, on-going

review of the long-term impacts of climate change

on our business, including our investment portfolio
considering climate-related matters as part of strategy
review processes, and confirming how climate risk and
responsible business considerations are reflected in
our wider business strategy. We have also improved the
quality and accessibility of our greenhouse gas (GHG)
emissions data, and our GHG emissions inventories have
been independently assured.

We know that members expect the Society to play its
part in reducing GHG emissions. We also know that
members’ most immediate concern is affordability of
premiums, particularly while cost-of-living pressures
continue to affect household budgets. Our approachis
therefore practical and proportionate: we will manage
our own environmental impact responsibly, while
keeping our focus firmly on affordability, value, access to
care via quality products, and long term sustainability.

The Society has set a target to reduce its Scope 1and
Scope 2 greenhouse gas emissions by 30% by 2030,
compared with our 2023 base year. We are on track to
meet this target.

TOITU

ISO 14064-1
ORGANISATION

The Toitl Envirocare carbon certification
is a voluntary programme that the Society
participates in as part of its commitment
to climate action. This carbon certification
programme requires adherence to a set
of standards and rules on an annual basis,
focusing on measuring and reducing
GHG emissions according to
ISO 14064-1:2018 standards.
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Our people

Fulfilling our vision and purpose starts with our people. Across 2026, our
teams continued to be united by a shared commitment to delivering great
outcomes for our members and for each other.

During the year, we launched a refreshed wellbeing programme aligned to
our strategic direction and our focus on proactive health management.
Taking a holistic view of wellbeing, the programme supports our

people across physical, mental, cultural and financial wellbeing, while
encouraging teams to support one another in working towards their
personal goals and focus areas.

Our engagement score of 71% shows our foundations remain strong,
with our people continuing to value a clear sense of purpose, work that
positively impacts members, and collaboration within their teams.

We also launched our Healthy High-Performance Leadership Programme,
supporting approximately 180 leaders to build capability in strategy,
change and performance leadership. Together with stronger enterprise
ways of working, this is helping improve how we plan and deliver work
across the organisation as we enable our new strategy.
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A personal reflection

Nick Astwick
CEO

Southern Cross
Medical Care Society
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As | prepare to step down after ten years leading
Southern Cross, | feel immensely privileged to have
been part of this special organisation.

Southern Cross occupies a unique place in New
Zealand. Every day, our people, providers, specialists
and partners help members access care, recover from
iliness, regain mobility, return to work and get back to
doing the things that matter to them.

Over the years, | have seen countless examples of

the difference timely access to healthcare can make.
Whether itis someone receiving treatment sooner,
recovering fromillness, managing pain or enjoying more
quality time with family and friends, those outcomes
are what matter most.

Thatis why our purpose has always resonated
so strongly with me. We are not simply here to
pay claims. We are here to help people live well
for longer.

| would like to thank the Board, both past and present,
forits support, guidance and stewardship over the
years. | also want to recognise my colleagues across
the Society leadership team for their leadership,
dedication and support. Over the years, we have
worked together to strengthen the organisation,
navigate significant challenges and position Southern
Cross for the future. Their contribution to the Society,
its members and its long-term success has been
immense.

My sincere thanks go to all our people, whose
commitment, care and professionalism sit at the
heart of everything we do. My thanks also go to our

healthcare providers and partners, who care for our
members every day, and to our business customers for
the confidence and trust they place in Southern Cross.

Most importantly, | would like to thank our members.
Southern Cross exists for you, and it has been a
privilege to lead an organisation with such a clear
purpose. The trust you place in us is something we
value deeply, and | am grateful for the opportunity |
have had to serve you over the past decade.

| also wish Jan O’Keefe every success as she takes
ontherole of Chief Executive in 2027. | leave knowing
Southern Cross has strong foundations, a clear
direction and talented people who remain deeply
committed to our members.

Over the past decade, we have strengthened the
organisation, navigated significant challenges and
continued to earn the trust of New Zealanders. | am
confident Southern Cross will continue to play an
importantrole in helping New Zealanders access
healthcare and live well for longer.

Nick Astwick
CEO
Southern Cross Medical Care Society
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Governance and
responsibility

Governance

Southern Cross Medical Care Society is a Friendly
Society registered under the Friendly Societies and
Credit Unions Act 1982. The Society is a ‘for purpose’
entity operated for the benefit of its members.

Our core business is providing health insurance for
our members. In addition to applicable legislation, the
Society is governed by the Rules of the Society that set
out the purpose and objectives of the Society.

The Society’s business and affairs are governed by the
Society’s Board of Directors. The Society’s Trustees
oversee the Society’s property assets, for the use and
benefit of the Society and its members in accordance
with the Rules of the Society. The Board of Directors

is responsible for the administration, management
and control of the Society. Accordingly, the Board

is responsible for providing leadership, setting the
strategic direction and objectives for the Society,
overseeing and managing risks, while always seeking to
operate for the benefit of the Society’s members.

The Society is permitted to make investments where
the investments further the purposes of the Society.
The Society’s investments include subsidiaries that
provide or support the provision of travel insurance, pet
insurance, and life insurance.

The Board currently has seven Independent Non-
executive Directors. A profile of each Director can be
found on our website. At each AGM, one Trustee and
two Directors of the Board who have served the longest

since their last election, are required to retire and may
stand for re-election if eligible. The Trustees and the
members of the Board are elected by members at the
AGM. The Board Chair is appointed by the Board.

The Board is assisted in discharging its roles and
responsibilities by four Board Committees. These are:
the Audit and Risk Committee, Investment Committee,
People and Culture Committee and Nomination
Committee. Each Board Committee has a Charter
which sets out their scope and responsibilities. Under
the Society’s Delegated Authorities Policy, the Board
has delegated to the CEO, and through the CEO to the
Management team, the day-to-day management of
the Society.

The Board regularly reviews and assesses its
governance structure, policies and processes to
ensure they remain appropriate and effective and are
consistent with best practice standards. This includes
regular assessments of the skills and capabilities of
the Directors to ensure the Board has the appropriate
mix of competencies considering the Board'’s current
priorities, the external environment and the Society’s
strategic ambitions.

The Board is committed to continuous improvement
and aligning its processes to best practice governance
principles.
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Governance

The Society Members

( Appointment of Directors and Trustees )
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Southern Cross Medical Care Society Board
Left to right: Dr Dwayne Crombie, Dr Martin Misur, Chris Black (Chair), Vena Crawley, Nagaja Sanatkumar, Keren Blakey, David Bridgman.

Visit our website for full Director profiles.
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Southern Cross

Health Insurance

The Southern Cross Medical Care Society, Registered Office: Level 1, Te Kupenga, 155 Fanshawe Street, Auckland 1010, Private Bag 99934, Newmarket, Auckland 1149
Visit our website southerncross.co.nz/society

Graphics are designed to provide you with a general idea of the cost of some of the benefits offered across our various policies. Not all benefits are available on all policies. For full details of the benefits and maximums for each policy and any eligibility
criteria, exclusions, limitations or other conditions that may apply, please refer to the relevant policy document. In some cases, the listed procedures have been described in general rather than clinical terms. Procedure costs will vary depending on the
location, medical practitioners, complications, and the medical procedure and technology used.
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