




those who work in predominately 

office-based occupations

those who work outside the 

office including essential 

frontline occupations



Southern Cross 

members (91%)

No health 

insurance (86%)



Male 

(24%)

Female

(41%)

18-29 year-

olds (30%)

White collar 

workers (25%)

30-39 year-

olds (27%)

Income 

$100k+ (26%)

Male 

(16%)

Female

(34%)

White collar workers are also more likely than average to choose other initiatives such as workplace 

wellbeing programs (22% vs 19%) - particularly professional / government officials (25%).
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47% 

41% 

41% 

38% 

73% 

49% 

7% 
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My role requires me 
to work set hours / 

be in the office

Work culture / it is 
frowned upon by my 

colleagues

Family 
responsibilities

My manager 
does not 
support it

Problems 
with transport

Yes

No

Don’t know

Those in senior occupations are more likely to have flexible working conditions:

• Business owners or self-employed (70%)

• Professional / government officials (62%)

• Business managers or executives (65%)

55% 27% 

SC – 53% 

NHI – 39%

Does your work offer flexible work hours / working from home? Do you make use of them?

Why not?

Yes, most weeks

Sometimes

Rarely

Not at all

SC = Southern Cross Health Insurance members

NHI = No health insurance

HI – 51%

HI = Health insurance (Southern Cross or other)



Never

Only sometimes
Every year

Most years









60% 

61% 

53% 

53% 
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38% 
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28% 

13% 
20% 
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41% 

HI – 47%

NHI – 39% 

HI = Health insurance (Southern Cross or other) NHI = No health insurance



SC = Southern Cross Health Insurance member

NHI = No health insurance
SC – 80%

NHI – 73% 

SC – 9%

NHI – 16% 



HI – 35%

NHI – 40% 

HI = Health insurance (Southern Cross or other)

NHI = No health insurance

45% 

25% 

20% 





20% 26% 

19% 24% 

20% 26% 

31% 41% 



(compared to 7% of white collar workers)
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HI = Health insurance (Southern Cross or other)

SC = Southern Cross Health Insurance member

NHI = No health insurance

SCI – 49%

NHI – 42% 

39% 

44% 

SCI – 13%

NHI – 24% 

21% 

17% 
40% 

49% 

SCI – 55%

NHI – 43% 

SCI – 76%

NHI – 71% 

HI – 8%

NHI – 13% 
59% 

65% 

51% 

54% 
HI – 64%

NHI – 58% 
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Blue collar workers are more likely to feel their work / life balance is 

poor. This is having a negative impact on their health.

Blue collar workers are more likely to not seek medical treatment 

due to cost, inconvenience and lack of time. They are less likely to 

have health insurance and have a higher tendency to take longer 

than two days to seek medical treatment when unwell.

Blue collar workers are more likely to lose sleep due to shift work or 

a lack of set schedules. Over half of those surveyed are concerned 

about feeling over worked or burnt out.

They are more likely to feel that having set hours, and sticking to 

them, and switching off from work when finished for the day gives 

them a better work / life balance. Currently less than three in 10 in 

blue collar occupations have flexible work hours.

Creating an effective workplace wellness programme for blue collar 

workers can be challenging as their work is often task orientated 

and operates within quite different and sometimes complex 

environments, and workers face long and sometimes unpredictable 

hours.

• Consider if your workplace can create a 

more flexible working environment and 

openly help staff to take advantage of 

flexible working policies.

• Offer an incentivised activity-based 

programme which reflects the often 

physically active nature of blue collar 

jobs e.g. track daily steps through a 

fitness device.

• Providing free flu vaccinations onsite can be 

beneficial, particularly for shift-workers.

• Consider offering fatigue management 

assessment and sleep management 

advice to affected employees.

• Offer education on stress management 

programmes to support those in danger of 

burn-out and offer access to EAP Services.

• Provide free fruit or healthy food options in 

the lunchroom.

• Offer wellbeing leave.

• Offer subsidised health insurance. This can 

empower employees to seek more timely 

treatment which can help to reduce the 

number of sick days taken.



There are a number of factors that can impact white collar workers’ 

health and wellbeing.

They perceive mental health as a greater issue overall and are more 

likely to have trouble sleeping due to anxiety and stress, work 

pressures and working long hours (compared to blue 

collar workers).

High workload is a key contributor to their poor work / life balance 

and over half are concerned about feeling over worked or burnt 

out. Work pressure and stress is particularly prevalent for people in 

senior positions and those on the front line. 

Healthcare is a key area of concern for many who are worried about 

not having access to good, affordable and timely healthcare or 

cancer treatment services.

Having flexible hours and being able to switch off from work when 

leaving the office are the key drivers for white collar workers to 

achieve a good work / life balance. Despite this, half of white collar 

workers who are offered flexible work hours do not take advantage 

of it.

• Develop a flexible working policy if this is not 

something currently offered and encourage 

all staff to actively take advantage of it. Broad 

support will need to come from the top down 

so it’s important for senior leaders to lead by 

example.

• Take the stigma out of leaving early 

or taking regular annual leave – encourage 

employees to leave 

loudly and proudly.

• Make EAP Services available to all employees 

and encourage its usage. 

• Offer access to stress management 

programmes.

• Provide training to people leaders on how to 

identify signs of burn-out, particularly from

team members who are ‘too busy’ to take 

leave or don’t make use of flexible hours.

• White collar workers are more likely than 

average to favour self-care initiatives such as 

workplace massage so consider how these 

could be offered or subsidised.

• White collar workers value websites that 

offer health and wellbeing information so 

offering access or free subscriptions can 

increase engagement. Southern Cross’ 

wellbeing content offers a number 

of helpful resources.

• Offer subsidised health insurance - this can 

help alleviate concerns about not having 

access to healthcare.



It is important to create a supportive and flexible workplace culture 

for the 10 per cent of Kiwis who balance paid employment 

and caregiving. 

The top concerns for caregivers in employment are access to cancer 

treatment services and access to good affordable healthcare. 

Mental health, access to mental health services and physical health 

are among their top 10 concerns. 

Caregivers are also more likely to not see a doctor when feeling 

unwell because there is no doctor close by, and a higher amount 

won’t seek dental treatment because they have no means of 

getting there.

These employees are at a higher risk of burnout and feeling 

stressed about their mental health and having access to healthcare 

treatment. 

• Develop a policy which clearly sets out the support 

available to caregivers.

• Encourage employees to be open about their 

caregiving responsibilities and offer help to 

understand their struggles and concerns.

• Increase options for flexibility when it comes to 

hours and working from home. This will help 

caregivers better accommodate having to 

combine work and care responsibilities.

• Provide training to people managers to help 

identify when and how employee caregivers need 

support.

• Provide carer’s leave.

• Offer EAP Services – employee caregivers are 

more likely than average to already be seeking 

professional support to improve their wellbeing 

(18 per cent vs 9 per cent).

• Liaise with Carers New Zealand 

http://carers.net.nz/ to better understand the 

needs of employee caregivers and to access 

important resources.

• Set up internal support groups.



Male 49%

Female 50%

Gender diverse 1%

Blue Collar 21%

White Collar 46%

Unemployed / Student / Retired 32%

Yes 46%

No 54%

Southern Cross 24%

Not Southern Cross 22%

Yes 9%

No 85%

Caregiver in paid employment 6%

Farm manager or owner 2%

Business owner or self-employed 8%

Semi-skilled worker 5%

Teacher, nurse, police or other service worker 10%

Technical or skilled worker / tradesperson 9%

Labourer, manual, farm or domestic worker 3%

Full time home-maker 5%

Clerical or sales employee 10%

Business manager or executive 7%

Professional or government official 11%

2 – 15 March 2020 (Autumn) 

n = 1007

4 – 30 October 2019 (Spring) 

n=1000




